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CREATIVE DIRECTOR & STRATEGIST - SYSTEMS ARCHITECT - UX/CX & DESIGN THINKING
Santa Cruz, California - helene@helenescott.com - helenescott.com

Profile

Holds three things with deep care: the founder, the world built to carry their vision, and the
experience of the people moving through it. For almost 30 years, that has meant building the
paths people travel: brands, websites, learning programs, memberships, and the
infrastructure behind them. Works from the 30,000-foot strategy of where a business is going
down to the three-inch detail a customer feels. Architects the whole experience, then hands
off a clear plan a team can run.

Areas of Expertise

* EXxperience & systems architecture: program, membership, and platform structure

 Human-centered design & discovery: starting from the founder's intention and
following it through to what people actually experience

e Member experience & onboarding: customer journeys, onboarding, and the
communication people receive, designed as one path

« Brand strategy: positioning, brand voice, and the story told by the experience of being
inside their world

* Learning & community design: curriculum structure, cohort and hybrid programes,
courses, memberships, masterminds, and the coommunities that hold them together

* Program & offer strategy: understanding the founder's vision for the business and the
needs of the people inside it, then shaping the offers, and the paths between them,
that serve both

* Information architecture: turning complexity into clear visuals, including roadmaps,
phased plans, and dashboards

Consulting

Héléne Scott Consulting Founder - 2021 TO PRESENT

Strategy, customer journey & creative direction for founders and program directors building
courses, programs, memberships & communities.

SRL Solutions / ED Academy Creative Director, Product & UX Designer - 2023 TO PRESENT

* Architected the 12-month hybrid program for new nonprofit executive directors
across three iterations: 8 cohorts and over 130 participants, 70 currently certified.

e Evolved the platform from Kajabi, to Kajabi plus Circle, to fully Circle, each move
made to improve the experience for participants and the team.

e Proposed and designed an alumni program the founder hadn't considered,
creating a new revenue source for the business. Now in its second iteration, with 28
members.

* Designed onboarding for participants, and for facilitators as the program grew from
one facilitator to a team.

e Designed the full look of SRL Solutions and ED Academy, including the platform,
and built both websites.

Caroline Alan Thought Leadership Roadmap, with Alannah Avelin
o Ayear of strategy for her platform: budget, team gap analysis, a content and events
plan, and the architecture and UX of its dashboard.



Course & program creation Curriculum Design
e Shaped founders' expertise into courses and programs, from idea to launch.

Creative PEI Creative Entrepreneurship Training Program
* One-on-one brand positioning consulting with program participants.

Previously

Brand on Purpose Founder - 2013 TO 2022
* Brand and business strategy for service-based and creative founders building personal
brands, courses, and thought leadership platforms.

* One-on-one brand and platform coaching, a four-year membership, masterminds, and
close to twenty courses and programs.

e Produced all design and copywriting, and led social media and email marketing from
strategy through production.

Boom Boom Revolution Co-founder and Creative Director - 2007 T0 2013
e Untangled the co-founder's long-held idea and turned it into a real product: a pay-it-
forward social game for good, with uniquely tracked cards and a fully interactive
website where people shared their stories and followed each card's journey around the
world.

e Designed the play and user experience, the physical cards and packaging, and all
brand and marketing, including video. Directed the developer who built the platform.
The Boomerang Project Creative Director - 2003 10 2013
e Led a complete rebrand under new ownership for an education training company:
logo, identity, website, and print.
e Redesigned all program materials each year around a new theme.

e Designed a custom website from scratch with school and teacher registration, a
participant database, payments, and resources.

Black & White Design Lead Designer, Print, and Web Division Lead - 1999 To 2001
* Opened the firm's web division and led it with a developer, designing sites for Silicon
Valley dot-com startups.
e Designed the PalmSource 2000 conference site from the ground up: registration, user
experience, interface, and information architecture.
e Brought into client meetings to lead the discovery questions that shaped both the
design and how clients described their business.

* Redesigned the firm's own logo, identity, and website.
Presentation Design Group Lead Designer 1997 TO 1999
e Large-scale graphics for museum and traveling exhibits, event booths, and donor

walls, including a 10x17 ft digital mural at U of O's Moshofsky Center.
* Redesigned the firm's logo and website.

Education & Credentials

» BA, Visual Design - University of Oregon

* IDEO U: Human-Centered Service Design - Insights for Innovation - From Ideas to
Action

* Interaction Design Foundation: User Research Methods and Best Practices



